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SUBJECT: GQuestione Asked by Celonel lane dwring the BD/P-ADNIN
Briafing.

1. If BB/F should be separated from DB/I and IB/A end veseme
autonemoug, what percentage of support persemnel would be required
to operate en that basis?

2. VWhat caused the perstrmpel strength to go up &wring 19%2
and 19531

3. Does the Agency eoutemplate sn increass in personmel inm
connection with the completien of war plamniag &8 well s to meet
the operationsl regquirements requested by Pefanse?

k. Dous the Agency ask Defense fsr trsinid inteliigwnce
officers? {Col. Lane stated tbat he had noted thet meny of the
Navy Officers dstalled te OIA #o not have intelligence baskgronnis. }

5, Gol. Lane requested s sapy of the Peroounel Durength Chert.

6. You hmve s contrast in offect en sl) perscunel thai you use,
don't yom?

7. Are the security restricticns hempering Wtimt (Car.
Lane aise questioned the need fer ‘extreme sscrosy.") .

8. Are all of your contrset personnsl im the fimld?

9. Col. Lame coumented that CTA perscnuel e gualified sand
that he disagrees with the previges reports that the Agency bes
medicere persennel.

10. Col. Lane ccamented om the fact that the educstiotal

qualifications Tor typists sre to0 bigh. Oelloge grafuntes recruited
for typist positions become unhappy very guickly beceuse they bave

Approved For Release 2000/09/14 : CIA-RDP88-00374R000100270006-5

ion



Approved For Release 2000/09/14 : CIA-RDP88-00374R000100270006-5

theilr sights on better Jobs. The obserwation was made by Col. lane
that he had found from experience toat it was mish betier to recrult
business school gredusies who are trained specificmlly s typists
and stenogreplers.

1l. ¥hat is being done relative te the egualizstion of the
bensfits for overseas persannsl wnder warieus types of cover?t

LB 108

1., What personnel. services sre proviled by GBAY

2. CTol. Lane stated that based co his perssual observations,
the personal appesrance of the females empleyed by the Agsncy leaves
mach to be desired. He fwritner isdicnted tbeat the envireument of
the temporary bulldings, ss well as fauliy bousekeeping, ppssibly
contributes to this condition.

3. “Bo you pick up surpius war materisl d#onated by Defensse on
stock record sccounts and inalude same 1n the over-all Gsllar welue
of stocke on hend?

25X1A
Lane expressed doubt as to the capebility of ihe
to support the projected operetionsl regiirements ss
reflseted by the Avea Divisions.

5. Are the supplies and equipment locatefd st overseis bases
recorded oo stock record cards?

6o Are the Headquarters bhuildings imeluded undey sasigned
propertien listed on the Feal Hotate Clmrt?

COMMR: [AL, WIDUET, AND FLAREING

1. Col. 2258 commented on the advisability of sgending so
nuch meney on He aiso indicsted that we need &8 8n
ally but spparentily apend very Little there. He further stated
that from & “lay” viewpeint it would seew sdvisable to spend all
the money necessary on Russis.

2. Col. Lane regquested a copy of the Buiget Ple-Chart.

3. fTol. lane comented toat be had found that the statement
"The DD/P can spend & 1ot of maney at the strake of e pen” is
not true. {This steteuent was asde during the jresentatiom of

Approved For Release 2000/09/14 : CIA-RDP88-00374R000100270006-5

w g w



Approved For Release 2000/09/14 : CIA-RDP88-00374R000100270006-5

the Frejeet Btaffing Chmrt.)

4, Col. Lane mede the ebservation that the PM Staff s not
toe well infermed on plamming metiters. -

5, Gol. Leane commented that Mr. Houver is mt,intmstd
in saving "@ollars"; however, he iz alse opposed to "dirty
intelligence.”

6., Cal. Lane mefie the soservatisn that he was making =
conscientious effort to ovimin all the informmtien possible
concerning ID/P asctivities in opder e assist him in makiag sn
eveluation of how well we are dping our jeb, He further indicated
that it is & wost &iffienit end simest tagossible task to estimmie
the true valve of intslligence sfforts.

25X1A

1B/y-ADN
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NEMORANDUN FOR THE REDCRD
SUBJECT: Wwwmmmmmﬁw
Briefing.

PERBOREEL

1. I W) should be separated from BD/I sod FO/A and beccme
.m,m!:m«mmmwumw
to operate on that besis?

2. mtmmmthepwmw
and 19531

‘ an increass in persounel in
connection st M%MMM i well as to mest
h. Does the Agency ssk Defense for trained inielliigence
Officers? (Col. Lane statel that be had noted that many of the
avmwmmumumuwmmm-wm.

5. Msmm‘mmeMMMa

64 Yem buve s centrast in effect en all perscunel thet you use,
don't yom?

. Aze the security restrieticns haspering operaticas? (cod.
m‘ilu%mw:awtwmmu;) ;

8. 4re il of your comtract personnel in the fieldl

- migeum-ﬂthmmmmwmmmﬁvm
lll‘!ﬂu‘:l !Iﬂ ! onvel . »

10. Col. Lane commented on the fact that the ednestional
qualifications for typists are toe high. College graduates yveorulted
for 1st positions become wnhappy very quickly because they bave
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their sights on better jobs. The observation was made by Col. lane
that he had found from experience that it was much better to recrult
business school graduates who are trainoed specifically ss typisis
and stenographers. :

1l. ¥hat is Deing doce relative to the squalization of the
benefits for overseas perscunel under varieus types of cover?

RGISTICE

1. What personnel sarvices are yrovided by GBAY

2. Col. lane statel that based oo bis perseooal observations,
the personal appesrance of the femsles empleyed by the Agency leaves
mach to be dssived. He furtber indicated that the envirenment of
the temporary buildings, ss wall s faunliy housekeeping, ppssibly
centributes to this conditlon. '

3."B°my1cknpmrﬂuauruhm1mw¢dbynmmm
astock reeord secounts and include same in the over-all Sollar walue
of stocks on hand?

A, Col. Isne expressed doubt as to the capability of the

to support the projected epersticnal requirements ss
Y the Area Bivisicus.

5. Are the supplies and eguipment located at overseas buses
recorded on stock record cards?

6. Are the Eesdguarters tuildings iscluded under sssignsd
properties listed on the Real Estate Cimrt}

COMERCTAL, BUDGRT, AND FLANEING

1. Col. Iane comsented on the advisability of spending ee
much money on | He also indicated that ve need [NEEN os an
ally but sppavently spend very little there. He further stated
that from & “lay” viewpoint it would seem sdvisable to spend 3ll
the money necessary on Russis.

¢. Col. Lane requested a cupy of the Budgel Pie-Chart.

3. Col. lLane comnented that he had found that the statement
*The DD/P can spend & lot of money &t the stroke of & pen” is
not true. (This etatement was mads &uring the presentation of
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the Frriect Staffing Chwrt.}

k. Col. lane mede the sbeervation that the 3 Slarl is not
too well Inforwed on plansing mtiers. —

. ¢ol. fene tosmented that Nr. Eoover 1s most interested
ﬁ_;uzins *Aollars®; however, he is also vpposed o “Hrty
intelligence.” |

censelentions effert to chimin ell the information possible .
concerning DO/P setivitien in order to assist hin in seking em
evaluation of how well ve sre Aoing our job. Ne further indicated
that 1t i » woet &1fTicult end wimced fapessible task to estinkte
the true walus of intslligsace erforte.

D /P -ATH

Approved For Release 2000709774~ CIA-RDP88-00374R000100270006-5



